
Staffing a Community Forest
How to develop internal capacity to implement a management plan





More than one way 
to get there…



Management Plans
• Overarching

• Special Emphasis Areas
• Low Productivity Forests
• High Productivity Forests

• Tract specific
• Detailed inventory
• Relatively detailed prescriptions
• 20 year activity timeline



Existing positions

Potential expansions



1995 2000 2005 2010 2015 2020 2025

2000
Klickitat 
Tree Farm 
sold

2006
First full-
time staff 
for MARS

2004
Mt. Adams Resource 
Stewards (MARS) 
established as a 
501(c)(3) w/ local board

2008
Tour of NE 
community 
forests; 
Cold 
Springs Fire

2009
S. GPNF 
collaboratives 
formed

2011
Initial Mt. 
Adams 
Community 
Forest 
acquisition

2012
Coop agreement 
w USFWS to 
manage refuge 
forest; Addition of 
2nd MARS staff 
person

2018
Launched 
stewardship 
crew

2014
Addition of 
300 acres 
to 
community 
forest

2019
Addition of 600+ 
acres to 
community forest

2020
Launched 
invasives program 
w USFWS

2022
28 staff at 
peak of 
field season









For us – opportunities 
around cross-
boundary, all lands 
management where 
the community forest 
serves as a 
demonstration and 
catalyst for impacting 
a larger landscape… 
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