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ABOUT CHIMACUM 
RIDGE

● 918-acre Landscape feature 
between Center and Beaver 
Valleys

● To be managed as a 
Community Forest for: 
○ Economic Benefits
○ Ecological Benefits
○ Social Benefits

● WA DNR, and Private 
Landowners as Neighbors





Laying the Foundation 

● Community planning efforts began in 
late 2019 

● Completed the Strategic Vision 
Framework in late 2020
○ Community Engagement through 

Project Team and Stakeholder 
Advisory Group

○ Defined Mission, Vision and Values 
for the Chimacum Ridge 
Community Forest

● In summer 2021 began an Access, 
Recreation, and Education Planning 
process with community



Putting the Community in Community Forest



Community Built
●Project Team

• Defined Mission, Vision & Values

• Prioritized possible recreation and economic opportunities

• Focused on incorporating the community voice



Community 
Built

Stakeholder Advisory Group

• Strategic thinking partners who 
are representative of the 
broader community 

• Test our assumptions

• Integrate feedback 

• Guide outreach and 
engagement efforts



The Broader 
Community



Honing in on 
priorities

● Both the Project Team and SAG 
completed surveys. 

● Testing core components of Strategic 
Vision Framework

● Initial prioritization of potential 
education, recreation and economic 
activities. 





Laying the Foundation

Mission Statement
The mission of the Chimacum Ridge
Community Forest is to sustain and 
share the ecological, cultural and 
economic benefits of this 
community-driven, working forest for
generations to come.

Vision Statement
Chimacum Ridge Community Forest
is a resilient forest for all, connecting
communities and modeling 
regenerative relationships with the 
land.



● Public Access, Recreation, and Education

Realizing the Economic, Social, and Ecologic benefits



Q1 From your perspective, the Chimacum 
Ridge Community Forest should be designed to 
support:
Stakeholder Advisory Group Project Team



Q2: Rate the 
importance of the 
following 
educational and 
recreational 
activities for the 
Chimacum Ridge 
Community 
Forest



Combined Results

Key Findings

• Consistent results at the high and low end 
of the weighted results, between both 
groups and combined rates

• Education program in all its forms is 
highly prioritized.



ACCESS, RECREATION, AND 
EDUCATION PLANNING: TIMELINE

● Spring/Summer 2022- CAT 
Meetings to develop Goals and 
Objectives for Access, Recreation, 
and Education Plan

● Fall 2022- Host a full-day 
Community Workshop with 
landscape architects

● Winter 2022-Summer 2023 Draft 
Access, Recreation, and 
Education Plan 

● Summer 2023- CAT Feedback on 
Draft Plan

● Fall 2023- Final Plan Approval

Photographer: Robert Tognoli, LEO





Community Advisory Team 
developed Goals and 

Objectives

1. Physical access is welcoming and inclusive for 
all, including BIPOC, LGBTQ+, and visitors who 
experience disabilities



Community Advisory Team 
developed Goals and 

Objectives

2. Parking and infrastructure adequately functions 
for all appropriate community recreation and 
education uses.



Community Advisory Team 
developed Goals and 

Objectives

3. Access for recreation and education is controlled, 
and managed consistent with other goals and 
objectives



Community Advisory Team 
developed Goals and 

Objectives

4. Recreation activities are consistent with the 
perpetual conservation requirements of the site



Community Advisory Team 
developed Goals and 

Objectives

5. Different types of recreation activities are made 
available and are compatibly enjoyed



Community Advisory Team 
developed Goals and 

Objectives

6. Self-guided and group-guided education programs 
that are aligned with the mission, vision, and values 
of the community forest are regularly available on 
site



Community Advisory Team 
developed Goals and 

Objectives

7. Education activities and signage accurately 
represent the history and science of the land, and 
ensure inclusivity



Valley View
 

Chimacum 
Ridge

WA
DNR 

C
enter R

oad 

Beaver Valley Road 

To 
Chimacum

● Improvements for:
○ Hikers and Walkers
○ Low-speed cyclists
○ Equestrians
○ Increased parking with bus 

turn-around
○ Additional trails suitable for all 

abilities
○ Nature Studies Area

● Identify access, recreation, and 
education infrastructure for unique 
features and experiences:
○ Interpretive features

■ Viewpoints
■ Interpretive trails
■ Forest solitude
■ Educational 

Opportunities
■ Small gathering spaces



2022 Community Design Workshop



Community Design Workshop Groups

Trails, Recreation and 
Accessibility Planning

● Trail Placement and 
Design

● Additional Recreation 
Recommendations

● Assuring Accessibility for 
All

Valley View Site Design 
and Access Planning

● Trails placement and Design
● Trailhead Access
● Community Connections

Interpretation and 
Education Planning

● Identifying Stories and 
Themes

● Recommending  
Interpretation Features and 
Placement

● Education elements for all 
ages



2022 Community Design Workshop
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2022 Community Design Workshop
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Access, Recreation, and Education Plan



Community Action Team (CATs) and Site Planning

Questions and Answers
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