"r‘?

COMMUNITY FC




:Q\Gq’?a
rgaltet
& \ % d ~ ]

' I JEFFERS%
TRUST

At Jefferson Land Trust
we are working with the
community to preserve
open space, working
lands and habitat
forever.

www.saveland.org



:Q\Gq’?a
rgaltet
& \ % d ~ ]

' I JEFFERS%
TRUST

At Jefferson Land Trust
we are working with the
community to preserve
open space, working
lands and habitat
forever.

www.saveland.org



\/\/‘ )
vvas ﬂq
h [3» t‘ul




Stratt of Juan de Fuca
Port
Pore TOWNSENA % /
~ 5 Granite
! 9 <!
*gn»a., 101 ,.,S.';q""“ L 3 Tulalip Falls
' = D ption Marysville
2 - =
»” : %;‘
S Lake Stevens
= B Caxade Log,
; i Eve(en\
€ T
~ Port Ludiow ! P )
S / o)
= NG ke B A -3 ) 2 W’Q”w o 4
- Mukilteo N B~ }
IR, s 3 53
g . e ¥ ™ Sultan——
e e Ll o 7 g M s 2 Seynar,
\ : SffErSOTr S ) e a2 et N ’ " Monroe = %%Id
’ = 7 / r
: Lynrwood —~( ¢
yn / o Y |
Ly ’

< ¥ Indiancla 3 4
< [ i - | & Ve
s /‘ Suquamish A fli
R ; b 7 o !
/ s i )
54 | | 4 .o g .
T ‘ Kirkland  Redmond /7
can? K l . /‘/ § }!' . /’-)
od Silverdale : J j iy
/ Bainbridge b’ A ;
4 Island ’
s’ o~ ] ’ l
’
o

Fall City

n Bremerton [ 7
et 194 Bremerton
/ \ ‘ F, J j
; -
Issaquah s ."( Snoqualm| iel

Yo P i . |
1'44’7"'/4 “/i P,
L o West Tiger
‘ @{ﬁ% USGS;FAO, NPS, NRCAN,
El -

s w0
Sources: Esri, HERE, DeLorme, Intermap, incrementi‘?"é% i
T ri China (Hong Kongi),*swf%%

- Chimacum Ridge Forest | :ﬁ
d - GeoBase, IGN, Kadaster NL.\Qrdnanoe\,«Survey, Esri Japan,. E
___Mapmylndia, © OpenStreetMap contributorsnand the GIS User Comni;uﬁu'gl'r 3

4 o
| B




" Chimaviase {- 5

School Dt \'

Chimacum
Ridge

State Dept. of

B Valey View Forest

»
g
£
g
2
3
£
z

Habitat Conservation Easements
Protected Farmland

Public Conservation Lands
Roads

~"\s= Chimacum Creek

’ 0 1,250 2,500 5,000 :
i i B F—Fre , o3
Chlmacum Rldge 2019 Aerial (NAIP) i ’X (::\
Communlty Forest For informational purposes only. All - L[A

data represented are from varying D
sources and approximate TRUST
Map created in November, 2020 ] 5




History of Chimacum Ridge

Ecological Access,
Forest Recreation, and
Management Education Plan
Industrial REPI Conservation
Timber Easement
Management
2015 2018
1920’s- 2016 2019 2023
2014
Conservation Valley View Strategic
partnership acquisition Vision
with EFM Framework

Ancestral lands of the Chemakum and S’Klallam Tribes



ABOUT CHIMACUM
RIDGE

e 918-acre Landscape feature
between Center and Beaver
Valleys

e To be managed as a
Community Forest for:
o Economic Benefits
o Ecological Benefits
o Social Benefits

e WA DNR, and Private
Landowners as Neighbors

Chimacum Creel




Easement Conditions

« Recreational or educational
activities on the Property in
accordance with the
Stewardship Plan.
Recreational uses are
limited to non-motorized
uses that do not materially
adversely impact the
Forestland Conservation
Values

Activities to monitor,
protect, and maintain the
Forestland Conservation
Values in accordance with
the Stewardship Plan

Forestland Conservation Values of the Property

+ Commerclal timber and non-timber forest resource
production; carbon sequestration; climate change
resiliency; open-space; wildiife habitat; water quality
and retention, and aquifer recharge; educational
opportunities; recreational opportunities; and scenic
values.

- Deslred Future Condition of the Property: a forest

ct g ly by the

attributes:

1. A structurally diverse forest stand, with varlable
specles and age classes

2. Well larg trees

3. Well-distributed standing dead trees throughout the
Property

4. Down tree logs and other woody debris well-
distributed on the forest floor

« Planting and operating a
commercial nursery or
tree farm in support of
permitted commercial

forestry operations

« Access to the public for
hiking, bird-watching and
similar terrestrial uses of

the Property

activities

-

Installation or construction
of temporary forestry
structures and utilities
related to permitted
commercial forestry

Installation or construction
of storage buildings and
the storage of equipment
and materials consistent
with the Forestry Values

Easement Conditions

Public parks or recreation

centers, parking lots,
sports complexes or
other uses which could
result in concentrations
of more than 50 people
at any one time
Construction or location
of any... structures or
facilities intended for
human occupancy or
recreational use
Impervious surface
limitation of 6% (including
gravel roads)
Construction or location
of any schools, hospitals,
nursing homes, group
homes, day care centers
or any sort of retail or
industrial structures

Alteration of surface of
land - except associated
with permitted uses above
Activities that cause soil
degradation or erosion
Any alteration of the
surface of the Property,
any use or activity of the
Property that causes, or is
likely to cause significant
soil degradation or
significant erosion or
significantly pollute any
surface or subsurface
waters (Except for
activities that are
permitted and carried out
in compliance with the WA
Forest Practices Act)



Laying the Foundation

e Community planning efforts began in
late 2019
e Completed the Strategic Vision
Framework in late 2020
o Community Engagement through
Project Team and Stakeholder

Advisory Group
o Defined Mission, Vision and Values
for the Chimacum Ridge
Community Forest
e |nsummer 2021 began an Access,
Recreation, and Education Planning
process with community




Putting the Community in Community Forest

Incremental + Iterative
Process

Q Defining a Community Forest
piece by piece

ﬂ?;], Presenting a “working” version

o-¢ Community voice feedback early in
Be® and throughout the process.




Community Built

®Project Team
® Defined Mission, Vision & Values
® Prioritized possible recreation and economic opportunities

® Focused on incorporating the community voice
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Community
Built

Stakeholder Advisory Group

Strategic thinking partners who
are representative of the
broader community

Test our assumptions

Integrate feedback

Guide outreach and
engagement efforts
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? LandWorks Collaborative

? Olympic BioChar, old growth forest/biologist
? — Organic Seed Alliance

- Master Gardeners
Conservation Burial: . .
Native Plant Society
Food/permaculture (salal/berry/mushrooms/cedar bark, tips, etc.);

Native Plant Society
(Io@l chef), Famer’s market, Co-op board

Jamestown S’Klallam

. biologist/photographer

Washington Environment;
Council
v

Enterprise Conservation

Recreation/Public |
Access Forest products Ecology h e B rO a d e r

Harvest Resilience g Pope Resources
°
yovw4 \ / e COMMUNITY

A s 2 z EFM
building Art/Spirituality Education/
Traditional/ /health Demonstration
cultural use
- \
— Chimacum Schools Princi
m k CedarRoot
singer IE— - 1 Y
photographer «— ? - Homeschools
poet

? - Independent Schools




Honing in on
priorities

e Both the Project Team and SAG
completed surveys.

e Testing core components of Strategic
Vision Framework

e |Initial prioritization of potential
education, recreation and economic
activities.
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‘Chimacum Ridge and Cenfer Valey. Photo by John Gussman.

Chimacum
Ridge
Community
Forest

Strategic Vision Framework
Created September 2020

Chimacum
Ridge
Community
Forest

QOutreach and Engagement Plan

Created September 2020

Photos clockwise from top: View of the Olympic
Mountains from Chimacum Ridge by Kemy Tremain;
Spider weaves new web in fems by Tim Lawson;
Ladybug in the sun by Land Trust: Member of the
Crescents family of Butterflies by Tim Lawson; and Male
and juvenile American Goldfinches by Tim Lawson.

[l criccum Ride Communty Forest Shiategic Vison Framework rage2 I



Laying the Foundation

Mission Statement

The mission of the Chimacum Ridge
Community Forest is to sustain and
share the ecological, cultural and
economic benefits of this
community-driven, working forest for
generations to come.

Vision Statement

Chimacum Ridge Community Forest
is a resilient forest for all, connecting
communities and modeling
regenerative relationships with the
land.

FosTer
INSPIRATION

DEMONSTRATE
INCLUSIVENESS

RECIPROCATE
GENEROSITY

MoDEL
LEADERSHIP



Realizing the Economic, Social, and Ecologic benefits

e Public Access, Recreation, and Education
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Q1 From your perspective, the Chimacum
Ridge Community Forest should be designed to
support:

Stakeholder Advisory Group Project Team
Solo, Small Group (12 Medium Size Groups Large Groups (50+ Solo, Small Group (12 Medium Size Groups Large Groups (50+
people or less) (13-50 people) people) people or less) (13-50 people) people)

BDaily mOften MOccassionally MRarely HMNever EDaily MOften MOccassionally MRarely BMNever



Arts Programm'Es )
; mmunity-Focused
Play Z0RERRYE 8l gre diariftgn/Walk/Bike
Partner-£04dren {/ |~ Events
Activities/ Even’gs/‘,/'// \ \.\\B\\lklng

Night Programs/” /1/ - N\, \Birding
Mental & Physical \ .
Health Programs Dog Walking
Meeting Space for Education: Adult
Groups/Tours Learners
. . ducation: Cultural
Living Science Lab Knowledge Systems

/" /Education: K-12

Horse Ridinga\\\‘\ "~ Education:

N, _,/ V 1 I
HiktagA NN Isotry/ o Eorest BANNG

Public History

== High Priority
= Medium Priority
- DioiZEuohBte

Q2: Rate the
importance of the
following
educational and
recreational

activities for the
Chimacum Ridge
Community
Forest




Combined Results

High Priority Educational & Recreatior
Activities

Key Findings

* Consistent results at the high and low end
of the weighted results, between both
groups and combined rates

* Education program in all its forms is
highly prioritized.



ACCESS, RECREATION, AND
EDUCATION PLANNING: TIMELINE

e Spring/Summer 2022- CAT
Meetings to develop Goals and
Objectives for Access, Recreation,
and Education Plan

LD R .

42 £5a

o | A
ROy o

il T e

S WS

e Fall 2022- Host a full-day
Community Workshop with
landscape architects

e Winter 2022-Summer 2023 Draft
Access, Recreation, and
Education Plan

¥

AR TN S

e Summer 2023- CAT Feedback on
Draft Plan

e Fall 2023- Final Plan Approval

Photogrépher: RoBert Tognoli, LEO
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Community Advisory Team
developed Goals and
Objectives

1. Physical access is welcoming and inclusive for
all, including BIPOC, LGBTQ+, and visitors who
experience disabilities




Community Advisory Team
developed Goals and
Objectives

2. Parking and infrastructure adequately functions
for all appropriate community recreation and
education uses.




Community Advisory Team
developed Goals and
Objectives

3. Access for recreation and education is controlled,
and managed consistent with other goals and
objectives




Community Advisory Team
developed Goals and
Objectives

4. Recreation activities are consistent with the
perpetual conservation requirements of the site




Community Advisory Team
developed Goals and
Objectives

5. Different types of recreation activities are made
available and are compatibly enjoyed




Community Advisory Team
developed Goals and
Objectives

6. Self-guided and group-guided education programs
that are aligned with the mission, vision, and values
of the community forest are regularly available on
site




Community Advisory Team
developed Goals and
Objectives

7. Education activities and signage accurately
represent the history and science of the land, and
ensure inclusivity




e |mprovements for:

o Hikers and Walkers
Low-speed cyclists
Equestrians
Increased parking with bus
turn-around
Additional trails suitable for all
abilities
o Nature Studies Area

O O O

O

e |dentify access, recreation, and
education infrastructure for unique
features and experiences:

o Interpretive features
m Viewpoints

Interpretive trails

Forest solitude

Educational

Opportunities

Small gathering spaces
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Community Design Workshop Groups

Trails, Recreation and Valley View Site Design Interpretation and
Accessibility Planning and Access Planning Education Planning
_ _ _ e Identifying Stories and
e Trail Placement and e Trails placement and Design Themes
Design e Trailhead Access e Recommending
e Additional Recreation e Community Connections Interpretation Features and
Recommendations Placement
e Education elements for all

e Assuring Accessibility for
All

ages
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2022 Community Design Workshop
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Access, Recreation, and Education Plan

1. Plan Purpose and Planning Background 4
2. Basis for Planning: Established Foundations 4
Vision, Mission, Values 4

Economic, Ecological, and Social Benefits 6
Management and Governance 9

3. Access, Recreation, and Education Goals and Objectives 10
Access 10
Recreation12
Education 13

4. Strategies, Actions, and Guidelines for Implementation 14
ACCESS 14

RECREATION 17
EDUCATION 19

7. Next Steps 22
Phased Approach 23
Monitoring 25

APPENDIX 1 - SITE PLAN 26
Site Plan - Improvements 26

Site Plan - Maps 32
APPENDIX 2 - Sunpport 23
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